SOCIALWORK

SW Executive Committee — Minutes

Date: October 15 2025, 10:30 am to 11:30am ET

Location: Zoom

10:30am- 10:31am Welcome & Call to Order Chair
10:31am -10:32am Roll Call CSG
State/ Affiliation Name Present
Kentucky Hank Cecil, Chair X
South Dakota Kelli Willis; Vice Chair X
Ohio Kevin Fowler, Treasurer X
Georgia Dr. Deborah Sills
Louisiana Dr. Hyacinth Mckee X
Missouri Justin Bennett X
ASWB Jennifer Henkel Proxy — Cara Sanner
NASW Dr. Karen Goodenough X
CSWA Laura Groshong
e Samantha Nance,
interim legal counsel
is present.
Review and Adopt Agenda* Chair

10:32am -10:35am

e Chair asks for motion. Justin Bennett makes motion, Kelli Willis seconds. Motion

passes.

10:35am -10:40am

Review and Approve Draft
Minutes*

Chair

e Chair asks for motion. Kevin Fowler makes motion, Kelli Willis seconds. Motion

passes with vote.
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10:40am - 11:00am Committee Reports Chair
Rules Committee Committee Chair
Finance Committee Committee Chair

e Rules Committee:
o Dr. Hyancith McKee states that Rules Committee will resume in January
2026.

e Finance Committee:
o Kevin F. committee meeting yesterday on data system, FTEs, cost
potentials as dependent on vendor and comparisons to privilege models.
= Planning to meet with CFO ASWB Heather Foley to continue work
on SWIC budget, plans to have something to present at meeting in
November.
= Discussionon fees and gathering data. Will survey states with
Katilyn Bison on volume of licensees, potential multi-state
licensures to accommodate.
o Dr. Karen Goodenough — Revisits the management draft referenced in
previous meeting.
= Chairiterates the. Documentis stillin process with ASWB and legal
counsel.
o Laura G. notes difficulty of process and poses requesting draft
percentages from CSG.
= Kaitlyn B. iterates having and comparing that data is difficult.
= Dan Logsdon mentions counseling compact is not comparable in
scope and model.

e Kaitlyn B. mentions anecdotally there is present interest.
Chair concurs by iterating No specific numbers.

e Dan L. mentions compact model may contribute to
comparison.

=  Cara Sanner mentions data from Dr. Joy Kim (Rutgers) on practice
analysis'and estimates for social worker with cross-jurisdiction
multi<licensures to provide number of licensee tendencies.

e Asks questions on state discretion. Texas or Kansas shift
toward only multi-state — is purpose of collecting information
for guidelines or information on fees.

o Chair clarifies it is administrative and in legislation.
o Samantha N. clarifies single-state license is
unencumbered to states.
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e Dr. Karen Goodenough clarifies that earlier discussions were
concerning Texas.
e Kevin F. agrees data will be useful to consideration for fees.
o Chair asks for further comment on fees.

e Kevin F. references committee recommendation for additional fee to
cover administrative and commission costs, with emphasis on
maintaining low amount.

e Dr. McKee poses question on fees.

o Volume of staff, and affordability of fee for licensees and states.
References examples on cost, volume of licensees and
employee’s capacity.

= Asks Finance committee to discuss a range for fees.
= Kevin F. reiterates that consideration has not been
discussed. Iterates current imaginings are a flat fee.
e Chairiterates arule will need to be established,
withiinput from the commissioners.
e Chair asks for further comments. None posed.

11:00am - 11:10am Central Data System Discussion Chair/ Interim Legal
Counsel

e Chair.introduces issueswith social security number identifiers.

o Dr. McKee presents modifications regarding social security numbers, which will
not be used; License categories, considered inconclusive. Adverse actions will
remain; Exam types will remain; Uniform Data Set, continued discussions no
changes presently.

o Samantha N. mentions background check and compact eligibility is
considered inconclusive, matter of compliance. (subsection 4)

= Chair references conversations with Inspiring Apps and identifiers,
posing issues with collecting fees, etc.

o Justin Bennetthotes conversations with vendor candidates and random
identifiernumbers given recent breeches. Desires Inspiring Apps to use a
random generator for those unique codes.

= Chairiterates that is present in rule currently, but it is distributed at
licensure, references remaining impact of issue with social security
number.
= Dr. McKee poses NPl use for identifier instead of Social Security
number.
e Justin B. recalls NPI considered was not continued.
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o Chair notes question of design to connect data across states for keeping
and deselecting certain licenses.

= Dr. McKee references NPI’s use due to insurance purposes, asks
whether it would be made a requirement sans social security
number uses.

=  Chair suggests amendments to reapply exam dates for identifiers.

= Justin B. references are being used. Encourages continuing
conversation with InspiringApps regarding more ideas for
identifiers.

e Chairiterates Executive’s decision-making for design
choices and efficiency. Recommends this for continuing
movement in process. Cites complexities with compact
models and commission feedback.

11:10am -11:20am Executive Director Job Chair/CSG
Description Review

e Dr. Karen Goodenough poses a question on salary transparency.
o Chairand Kevin F. both agree that matteris included in the drafted budget.
o Kaitlyn B. mentions part-time versusfull-time requirements for the role and
other employees.
= = Kevin F. mentions that the initial need will be full-time for the
Executive Director.
o Dr. McKee poses a question on job requirements and skillsets. Reviewed with no
comment.

11:20am - 11:25am Full Commission Meeting Chair/CSG
Agenda Discussion

e Kaitlyn B. reviews November 5" agenda items with the commission.
o Poses question on Ai notetaking for the meeting.
e Justin B. asks if vote on ex-officio will also consider candidates.
o Chair clarifies commission will adopt the rule and subsequently send out
the invitations.
e Chair asks for further comments. Agrees the Ai notetaking suggestion would be
efficient.
o Dr. McKee asks a clarifying question on if matter is posed as a motion.
Agrees Ai notetaking would be efficient but would need human review.
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= Dr. McKee makes motion in favor of Ai Notetaking of meeting with
human review and notation within document.
e Chair poses friendly amendment on considering which Ai
service would be used.
e Kevin F. seconds. Motion passes with vote.

11:25am -11:30 Delegate Questions and Chair
Comments

e None provided.

Public Questions and Comments Chair

e None provided.
11:30am Adjourn* Chair

e Chair asks for motion. Dr. McKee makes motion, Kevin F. seconds. Motion passes
with vote:

* Indicates agenda item requires Executive Committee vote



